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Dear Partners and Supporters,

As we reflect on 2024, we are proud to share the remarkable impact
that the Centre for Homeownership & Economic Development
Corporation (CHOEDC) has achieved through your generous
support and partnership. This year, we've touched the lives of 5,570
JAMES STROUD individuals and families, creating pathways to homeownership,
Executive Director . . . . . "
financial stability, and improved well-being across our communities.

Your donations enabled us to secure additional funding,
empowering individuals as they transition to becoming active and
invested members of the community.

960 Corporate Drive, Suite 405
Hillsborough, NC 27278

www.homeownershipcentre.org @ info@choedc.org

919-241-4718
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COMPANY OVERVIEW

MISSION

e CHOEDC’s mission is to provide support and innovative approaches that focus
on disaster recovery, health, economic stability, affordable housing, financial
independence, jobs, business development, and small business lending.

e For over 30 years, CHOEDC has been providing innovative solutions to
underserved communities, empowering individuals and families to achieve
lasting success.

CHOEDC is pleased to present our
performance metrics for 2024. We offer a
comprehensive range of services that reach a
diverse population across 18 counties in
North Carolina. Our services include:

PERFORMANCE OVERVIEW

e Pre-purchase and Post-purchase Counseling ~ * Workforce Development Training Programs
e Financial Literacy Coaching * Business Technical Assistance Training

« Affordable Housing Programs * Mental Health and Substance Abuse Counseling

e Reverse Mortgage Services

Served more than SERVE IN
39000 | 21counmes

individuals and families IN EASTERN NORTH CAROLINA




PERFORMANCE METRICS

FOR 2024
Our Mental Health IDD Peer Support Services ;i%\?
program provided crucial support to 1,589
individuals, demonstrating our ,commitment to '
addressing both the financial and emotional
well-being of our community members. MENTAL HEALTH AND
PEER SUPPORT SERVICES

CHOEDC provided crucial support
to 1,689 individuals.

Key Highlights:
e Catchment Areas: Granville, Franklin, Warren, Nash, Edgecombe,
Northampton, Halifax, Vance, and Martin Counties.
e Year 3 Impact:
o Provided wrap-around services, including comprehensive clinical

assessments and person-centered plans.

PRE & POST-PURCHASE SVCS

For over 30 years, CHOEDC has supported countless aspiring
homebuyers by offering a wide range of services. Our
programs include pre-purchase and post-purchase options
such as down payment assistance, homebuyer education, and
counseling. We also provide rental assistance and reverse
mortgage counseling to meet diverse housing needs.

HOUSING PROGRAMS

 Individual 1-on-1 Homebuyer Education (HBE) Sessions Conducted: 123

e Homebuyers Who Purchased Homes in 2024: 72

e CPLP (Community Partner Loan Pool Program)-Down Payment Assistance/
Funds Distributed: $1.3 million




POST-PURCHASE SERVICES

CHOEDC's Reverse Mortgage, or Home Equity
Conversion Mortgage (HECM) program, empowers
senior homeowners aged 62 and older to convert a
portion of their home equity into cash,

We are proud to report the successful completion
of 142 counseling sessions with clients in 2024.

EXPANDING HOMEOWNERSHIP

CHOEDC successfully assisted in creating 72 new homeowners.

Our commitment to creating sustainable

homeownership opportunities resulted in 72 new
homeowners in 2024. Through comprehensive
counseling and support services, we helped

these families achieve their dream of

homeownership, building generational wealth

and stronger communities.

STRATEGIC PARTNERSHIPS

We are honored to acknowledge our funding partners whose

support make our work possible:

e First Citizens Bank .
e USDA Rural Development o
e NC Housing Finance Agency

e Wells Fargo Bank o
e North State Bank .

e African American Alliance (AAA) o
e National Community Reinvestment ®
Coalition (NCRC) *

NC Health and Human Services Division
U.S. Department of Housing

and Urban Development (HUD)
HomeFree USA

Coastal Federal Credit Union

Durham County ARPA

|da & Asset Building Collaborative of NC
Access East Healthy Opportunity Program




FINANCIAL LITERACY

Raleigh Housing Authority Partnership

In spring 2024, CHOEDC partnered with the Raleigh Housing Authority (RHA) to support their
mission of providing safe, affordable housing and fostering resident self-sufficiency.

Together, we launched a three-part virtual workshop series aimed at empowering RHA residents
with financial knowledge, tools, and resources to achieve financial stability and homeownership.
Workshops targeted RHA residents in incentive housing and scattered sites facing financial
challenges. Topics included budgeting, credit and debt management, and homebuying steps,
facilitated by experts from CHOEDC, Primerica, and Coastal Credit Union., and we’re proud to
partner with WellCare. In July 2024, WellCare launched its sixth Welcome Room in Raleigh, a
resource hub for low-income communities. (WellCare offers government-sponsored managed
care services to families, children, seniors, and individuals.) To reinforce learning,

CHOEDC offers one-on-one financial counseling, with about a dozen residents enrolled so far.

Impact of CHOEDC Workshops

Implemented Workshop Strategies
*Here is a bar chart illustrating
the impact of CHOEDC workshops,
highlighting the percentage of Interested in Future Workshops
participants who implemented
strategies, expressed interest in
future workshops, attended
multiple sessions, and showed
interest in additional services.
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— BUSINESS TECHNICAL ASSISTANCE SERVICES
2023-2024 Annual Report

Project Mission:

e To enrich, empower, and invest in economic development for
rural county businesses and residents by providing small
business technical assistance and workforce development
opportunities.

Action Plan

CHOEDC implemented three core strategies to achieve the

We are proud to have formed project mission and goal:

partnerships with local and state .

municipalities, as well as e Increase Awareness: Promoting the USDA and CHOEDC
organizations like NC Works, East . . . L. L
Carolina Workforce Department, Business and Labor Skills Technical Training Initiative.
the Rural Center, and Operation . .

HOPE, to provide education, e Workforce Development: Preparing a skilled workforce
webinars, mentoring, and . .

coaching for small businesses to meet immediate and long-term employment needs.
throughout the Eastern North . . .

i region, e Technical Assistance: Supporting the growth and

sustainability of small rural businesses.

Here is a bar chart illustrating the data for
Small Business Technical Assistance during the

Here is the chart illustrating the target counties'

population and percentage of African American residents,
along with the focus areas for the initiative.

performance period of August 2023 to
September 2024.

Target Counties:
Granville County: Population 58,874 (32.1% African American) Small Business Technical Assistance (Aug 2023 - Sep 2024)
Vance County: Population 44,535 (51.5% African American)
Franklin County: Population 69,685 (25.9% African American)
Edgecombe County: Population 56,552 (57% African American)
Halifax County: Population 50,010 (53.8% African American)
Focus Areas:

e Business technical assistance

e Business coaching Skill development

e Marketing and outreach
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WORKFORCE
DEVELOPMENT

Solar Clean Energy Report Initiatives for 2024

CHOEDC partnered with the Center for Energy Education
(C4EE) and the Turning Point Workforce Development Board
to provide solar installer job opportunities. Quarterly Utility-

Scale Solar Construction and OSHA 10 training sessions were
offered, with 88 participants completing the programs during
the performance period. This initiative created a pool of
trained and certified laborers, enabling rural businesses to
recruit skilled workers for solar energy jobs.

88 participants completed training with us.

Vision for 2025
and Beyond

Forging strategic partnerships and investing in
workforce development, CHOEDC aims to:
e Address employment gaps in rural communities.
e Ensure equitable access to solar industry
opportunities.

e Contribute to North Carolina’s clean energy goals.

CHOEDC looks forward to furthering its impact in

2025, creating meaningful opportunities in clean
energy and empowering underserved populations
across the state.




CLEAN ENERGY &
SOLAR INITIATIVES

CHOEDC is committed to advancing

sustainable energy solutions in our communities.
Through our Clean Energy and Solar Energy
programs, we help families and businesses
transition to renewable energy sources, reducing
both environmental impact and energy costs.
These initiatives support our mission of creating
sustainable, economically resilient communities
while promoting environmental stewardship.

CHOEDC will establish partnerships with the following organizations:
e The Department of Energy
e SEIA (Solar Energy Industries Association)
e Clean Energy Fund
e CDFI (Community Development Financial Institution)
e African American Alliance (AAA)
e The Justice Climate Fund
e Good Energy Co.

*These collaborations will focus on training, certification, job creation,
employment services, and salesforce development opportunities.




NEW STRATEGIC ALLIANCE

Afl_‘ican American
Alllance I CE

In 2024, we proudly joined forces with the African American Alliance of
CDFI CEQOs, strengthening our ability to serve communities of color and
advance economic equity.

This partnership amplifies our voice in national conversations about
community development and racial economic justice.

LOOKING FORWARD

We express our deepest gratitude to our partners, funders, and supporters
who make this work possible. Your continued trust and investment in
CHOEDC enables us to build stronger, more resilient communities and
create pathways to economic opportunity for thousands of families.
Together, we are building a future where every family has the
opportunity to thrive.




